
Holy Family Parish 
Finance Committee Minutes – November 20, 2019 
 

Meeting of the Finance committee was held on November 20, 2019 and opened with a prayer, led by 

Deacon Pat Wright at 6:15pm.  Present at the meeting were Deacon Pat Wright, David Nett, Mike 

Hovekamp, Jean Hall, Don Coomes, and Beth Garr. 

 

Review of Pending Items at the End of the Previous Meeting 

Diane Oechsli has resigned from Holy Family’s Finance Committee, due to medical reasons.  Jean Hall 

has met with Denise Deely and Denise has agreed to join the committee.  Denise has worked in food 

services at St. Xavier High School and now manages the same at Assumption High School.  She brings a 

background of controlling costs and knowledge of Saffin Center operations. 

Church Steeple / Bell Tower update:  Contract was signed.  Work began on November 18th.  Before the 

work was performed, a walk through was done and additional work was requested.  A copy of the 

contract can be viewed in the parish office.  November 16th and 17th, David Allgeier, Mike Jefferson, Don 

Wissel, and Pat used the boom to replace lights.  Steeple light fixtures cost $1250; the labor was done 

internally, Holy Family employees and volunteers.  Work should be completed by the end of November. 

Social Club’s Cash on Hand (CoH):  Social Club has a cash balance of $67,000, but also has expenditures.  

Fish fry expenditures are estimated at $30,000, but is recouped.  Fish fries make approximately $60-

$70,000.  Social Club’s (CoH) continues to increase year over year.  Going into 2020, the Finance 

committee is advised to earmark specific projects is expects Social Club to fund.  Social Club has 

requested, in the past, not to allow their CoH to go below $30,000. 

The Health Fair:  Health Ministry needs to be budgeted. 

 

Review of Statements 

- Income Statement:  Charge for new hymnals shows as having occurred, but the income from the 

Alter Sodality has not been recorded.  A donation of $12,000 was received by the Alter Sodality 

to cover the cost of the hymnals, two (2) defibrillators, and future vestment costs.  Once 

vestment costs are finalized, a transfer from the Alter Sodality to the parish will be transferred. 

- The Saffin Center air-conditioner was replaced at a cost of $8500.  The committee voted to 

capitalize this expense. 

- Due to limited guidance by the Archdiocese, the committee voted to examine expenditures of 

$5000 or more, and capitalize when appropriate. 

- Balance Sheet:  In November, Social Club has authorized a transfer of $12,000.  This is to assist 

with the cost of windows in the steeple.  Social Club budgeted to transfer $5000 to Saffin Center 

and $1000 to the Alter Sodality.  Don will seek approval for those transfers in addition to the 

$12,000 transfer. 



o A question was asked about the installation of the Saffin Center doors ($6488).  At the 

October meeting, it was agreed to ask Social Club to cover this expense. (see October, 

2019 minutes) 

o Social Club’s Mary Beth Porter recalls budgeting the $5000 for the removal of a 

dishwasher.  That is not documented in any minutes kept by the Finance committee.  

There had been a conversation about the purchase of a dishwasher, but that was never 

finalized. 

- After 20 weeks, general collections are up in comparison to the same week of the previous year.  

Year to date (YTD) general collections are up approximately $6000. 

- Based on the committee’s previous conversation, it was agreed that the $6488 for the 

replacement of the Saffin Center doors would be capitalized. 

- It was agreed all expenses, the boom lift included, for the steeple repairs would be capitalized. 

- Income statement:  2311.10 – Liturgy Supplies, budget for one month is $3300, but the budget 

for the year is $7200.  What is the large one-month expenditure?  Could be the “Breaking 

Bread” paperbacks.  

 

After the conversation with regards to capitalized expenditures within the parish, it is noted that 

votes on policy or procedures are not documented.  Holy Family does not currently have documented 

policy and procedures manuals.   

 

Manager’s Report 

- Review of Saffin Center use by the Archdiocese at no charge. 

o October 8 – Foster Parent Support meeting (Reide Room) 

o October 22 – Respect for Life (Reide Room) 

o October 24 – Catholic Charities (Brennan Room) 

- Pat Wright (paraphrased quote) “We’re beyond our borders.  If it’s building the church up or 

spreading the gospel, then being good stewards and partners with the archdiocese is part of our 

mission.  We should not charge for use of parish property.” 

- There are times when Saffin Center is used and a stipend is received.  An example is Presbyterial 

Priest Assembly. 

 

New Business 

Parish Council is requesting funding for direct mailings.  The purpose of the communications campaign is 

to encourage Holy Family to be a community and resource center.  The funding would be a new line 

item, used for communications plan. 

Pat provided a copy of the Projects List.  Highlights: 

o Pat and Jay Bourke to review Saffin Center changes 

▪ Soft drinks prices; going non-fountain 

▪ Beer prices 



o First floor carpet in the rectory – samples and quotes need to be reviewed 

o Rectory Windows 

o Electronic Digital Signage – St. Xavier High School uses Daktronics in South Dakota for all 

signage needs (stadium, gym, etc.).  LED signage runs approximately $20-$30,000; 

includes digital messaging package and installation. 

o Larger board for song numbers; should include reading numbers 

o Baby changing stations in Saffin Center; prioritize that before fish fry season 

o Tables and chairs replacement 

o Temperature monitoring system still requires installation 

o Retreats – considering 1 day onsite and weekend offsite 

Pat would like us to find a way to eliminate the physical need for second collections.  Essentially collect 

the same amount of money, but make donations to other agencies as Parish Stewardship.  Currently 

there are 12-Archdiocese sanctioned collections, then several additional collections (Lighthouse, Fund 

for El Salvador, etc.). 

There are two trees, blocking the church and signs, that need to be removed. 

 

Next meeting:  December 18, 2019 


